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Capital Fund Program - Five-Year Action Plan

Status:  Draft Approval Date: Approved By: 07/3172017

Part I: Summary

Locality (City/County & State}

Original 5-Year Plan X

PHA Name: Housing Authority of the County of Santa Fe

PHA Number:  NMO050 Revised 5-Year Plan (Revision No: )
A Work Statement | Work Statement for Work Statement for Work Statement for |Work Statement for
Development Number and Name for Year 1 Year2 Year3 2022 Yeard4 0% Years ¥
2020
CERRILLOS/SANTA CRUZ {NM050000601) $786.425.00 $535,500.00 $576,000.00 $615,500.00 $504,000.00




Capital Fund Program - Five-Year Action Plan

Office of Public and Indian Housing

2577-0274
07/31/2017

Part II: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year [

2020

Identifier Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

CERRELLOS/SANTA CRUZ (NM030002001}

$786.425.00

(1480)-Appliances)

replenishing current empty stock of items

OperationstOperations (1406}) Funds will be utilized 1o cover the cost of day to day operations and pianning activities. $98 .000.00

Training and Development(Management Improvement {1408}- Training and development requirements to keep staff and management up 1o date with $8,000.00

Stafl Training}) cusrent HUD policies and procedures.

Administrative Salaries{ Administration (1410)-Salaries) Salary requirements 10 pay portion of housing siaff $49.000.00

Landscaping (Non-Dwelling Site Work (1480)-Landscaping} Landscaping at the Camine de Jacobo Development incucing bubller system, trees, $50.000.00
crusherfines, weed barriers, etc.

Bathreom Remeodels (Dwelling Unit-Interior (1480)} - Bathroom Funds will be utilized fo cover the cost of bathroom remodel after asbestos abatement is £150,000.00

Counters and Sinks, Dwelling Unit-Esterior (1480)-Bathroom complete in Santa Cruz Housing Location

Flooriag (non gyclical}, Dwellirg Unit-Interior {1480) - Tubs

and Showers)

Ranges, Refrigerators and Water Heaters(Dwelling Unit-Interior Removal and replacement of new units in 3 housing focations to include $20.000.00




Capital Fund Program - Five-Year Action Plan

Office of Public and Indian Housing

2577-0274
07/31/72017
Part II: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 1 2020
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
Sidewalk Repair (Non-Dwelling Site Work (1480)-Curb and Sidewalk repair for ail 3 public housing sites. $35,000.00
Gutter)
Asbestos Abatement (Dhwelling Unit-Development (1480)- Asbestos remediation for 3 units located in Sama Cruz Housing Location $60,600.00
Other)
Tool Replacement (Non-Dwelling Eguipement-Expendable/Non Funds will be used to cover the cost of tools that are no Joger able 1o be used and are $5.,000.00
Expendable {1480)-Other) broken. Ancther portion of these funds will cover the cost of items 10 for maistenance
tools.
Pest Contro}{ Dwelling Unit-Site Work {1480)-Other) Armnuzal pest control at all 3 housing sites $5,000.00
Upgraded electrical pannels for ail 3 Housing Sites to support Elpgrade eectrical panets 0 inclade combo panels. discornect panels, ground rigs and $271.,425.060
solar system installation {{1430-Exterior Dweliing Electrical) production meters
Re-Stuceo {Dwelling Unit Exterior {1480)) Re-stacco project for one duplex public housing unit located in the Camino de Jacobo $25,800.00
development.
Plumbing Repair/Replacement (Dwelling Unit Exterior (1480)) Funds wifl cover the cost 10 sepairreplace plumbing on exterior of public housing units. $5,000.00




Capital Fund Program - Five-Year Action Plan

Office of Public and Indian Housing
2577-0274
07/31/20%7

Part 11: Supporting Pages - Physical Needs Work Statements (s}

Work Statement for Year i

2020

Identifier Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Plumbing Repair/Replacement {Dwelling Unit-Interior {1480)}

Funds will cover the cost 1o repairreglace plumbing on istesior of pubilic housing units.

$5.000.00

Subtotal of Estimated Cost

$786.425.00




Capital Fund Program - Five-Year Action Plan

Office of Public and Indian Housing

2571-0274
07/31/2017
Part H: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 2 2021
Edentifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
CERRILLOS/SANTA CRUZ (NM050C00001) $535,500.06
Operations{Operations {1406)} Funds will be utilized to cover the cost of day to day operations and planning activities. 582.000.00
Training and Development{Management Improvement (1408)- Training and development requirements o keep saff and managemeat up to date with $8,000.06
Staff Training) current HUD policies and procedures.
Administrative Salaries(Administration {1410}-Salaries) Salary requirements to pay & portion of housing staff. $41.000.00
Re-Roofing (Dwelling Unit-Exterior (1480)-Roofs) Funds will cover cost to remeve and replace roof of two duplex public housing units. $30,000.00
Ranges, Refridgerators and Water Heaters {Dwelling Unit- Removal and replacement of new units in 3 housing locations to include $20,000.00
Interior (1480)- Appliances Non-Dwelling Equipement- replenishing current empty stock of iterns
Expendable/Nor-Expendable (3480)-Other)
Errosion Prevention (Site Improvement-Exterior (1480)) Purchase of base coarse 10 supporting errosion prevestion in the Sama Cruz Housing $2,560.00

Development




Capital Fund Program - Five-Year Action Plan

Office of Public and Indian Housing
25770274
07/3172017

Part il; Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 2 2021
Identifier Development Number/Name General Description of Major Woerk Categories Quantity Estimated Cost
Cabinet Replacement(Dwelling Ugit-Enterior {1480)-Kichen Funds will be used fo remove and replace kitchen cabinets for modernization $50.000.00
Cabinats) project.
Window Replacernent{ Dweling Unit-Exterior (1480)- These funds will be utilized to cover the removal and replacement of windows in all 3 S10,000.00
Windows) housing locations,
Sidewalk Repair{Non-Dweliing Site Work (148()-Carb and Sidewalk repair for all 3 public housing sites. $40,000.0¢
Guiter)
Water Softener (Non-Dwelliag Site Work {1480)-8ite Utitities) Installation of a water softener unit for the masier meter located in Santa Cruz. Santa $100,000.00
Cruz is being ran off of one meter creating hard water for residents.
Asbestos Abatement { Dwelling Unit-Development {1480)- Asbestos remediation for 2 public housing units. $40,000.00
Other)
Toel Replacement{Non-Dwelling Equipmeni-Expendable/Non- Funds will be used to cover the cost of 1o0ls that are no Tonger able to be used and are £5.000.00
Expendable (1480)-Other) broken. Another portion of these funds will cover the cost of items to maistenance these
new tools.
Pest Control{ Dwelling Usnit-interior (1480)-Other) Annual pest control at all 3 housing sites %5.000.00




Capital Fund Program - Five-Year Action Plan Office of Public and Indian Housing

2577-0274
07/3120017
Part 1E: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 2 2021
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
Exercise Equipment (Non-Dwelling Site Work (1480)- Purchase and Instaflation of exercise equiptaent at the Camine de Jacobo Housing Site $50,000.00
Playground Areas - Equipement) to support exercise and physical health or residents
Plumbing Repair/Replacement {Dwelling Unit Exterior (1480)) Funds will cover the cost to repair/replace plumbing on exterior of public housing units. $5,000.00
Exterior Security Doors { Dwelling Unit-Exterior Doors) Security doors will be added ot the Santa Cruz Housing location at each home in the £42.000.00
area, It will add stability to curreat door and allow tenants to fee! safe and secure while
at home.
Plumbing Repair/Repiacement (Dweliing Unit-interior (14805 Funds will cover the cost to repair/replace plumbing on interior of public housing units. $5,060.00
Subtotai of Estimated Cost $535,500.00




Capital Fund Program - Five-Year Action Plan

Office of Public and Indian Housing

2577-0274
0773172017
Part I1: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 3 2022
1dentifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
CERRILLOS/SANTA CRUZ (NMO50000001Y $576,000.00
Operations(Operations {1406} Funds wili be utilized to cover the cost of day to day operations and plenning activities. $86.000.0¢
Trasning and Development{ Management Iimprovement ( 1408)- Traiing and development requirements to keep stafl and management up 1¢ dat with %8,000.00
Staff Training) current HUE policies and procedures.
Administrative Salaries{ Adswinistration (1410)-Salaries) Salary requirements to pay porticn of housing staff. $43.000.00
Vehicle Replacement{ Operations (1406)) Cost to purchase a new reliable vehicle for Capital Fund related job relating to less than $30.000.00
futll-time basis.
Re-Roof {Dwelling Unit-Exterior { 1480)-Roofs) Funds will cover cost to remove and replace roof of one duplex public housing unit. $30,000.00
Ranges., Refrigerators and Water Heaters (Dwelling Unit- Removai and replacement of new units in 3 housing locations o include $20.,000.00
Interior {1480)-Appliances. Non-Dwelling Egquipment- replenishing current empty stock of items.
Expendable/Non-Expendable (3480}-(O1iber)




Capital Fund Program - Five-Year Action Plan

Office of Public and 1ndian Housing

2577-0274
07/31/2017

Part I: Supporting Pages - Physical Needs Work Statements (s}

Work Statement for Year 3

2022

Edentifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
Pest Control{ Dwelling Unit-Interior {14803-Other) Annual pest control af all 3 lousing sites £5,000.00
HVAC Replacement (Dwelling Unit-Interior (1480)- These funds will cover the cost to remove and replace HVAC/AC units located at all 3 £15,000.00
Appliances) housing locations
Flooring (Dwelling Unit-Interior-Flooring {non-routine These funds wifl be used to remove and repface all flooring in housing units after $50,000.00

ashestos abatements
Pest Control{Dweling Unit-Site Work (1480)-Other) Annual cost to cover pest contrel at all 3 housing sites. $5,000.00
Asbestos Abatement{Dwelling Unit-Development {1480)-Other) Mold remediation for 2 units Jocated in public housing unils site. $40,000.00
Fencing and Retaining Walis (Non-Dwelling Site Work {1480)- These funds will be utilized to add some fencing and retaining walls art all 3 public $38,000.00
Fencing) housing sites for erosion control.
Landscaping (Non-Dweiling Site Work (1480)-Landscaping) Landscaping services for all 3 housing sites incleding repairing/installing bubller system, $75,000.00

trees, crusherfines. weed barriers. etc.




Capital Fund Program - Five-Year Action Plan Oftice of Public and Indian Housing

2577-0274
07342017
Part H: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 3 2022
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
Security Cameras{Management Improvemem {1408)-Securisy Ingtallation of security camera sysiem focated at the Santa Cruz housing site. This $96.000.00
Improvements (not police or guard-non-physical)} system will be utilized to monitor all outside activities daily. The security cameras will
also help ideatify if there is any illegal activities happening on the premisies.
Re-Stucco (Dwelling Unit Exterior (1480)) Re-stucco project for one duplex public housing uait. $25.000.060
Plumbing Repair/Replacement {Dwelling Unit Exterior (1480} Funds will cover the cost to repair/replace plumbing on exterior of public housing units. $5,000.00
Piumbing Repair/Replacement {Drwelling Unit-Interior (1480); Funds will cover the cost o repair/replace plumbing on interior of public housing units. $5.000.00
Subtotal of Estimated Cost $576,000.00




Capital Fund Program - Five-Year Action Plan

Office of Public and Indian Housing

2577-0274
07/31/2017
Part I1: Supporting Pages - Physical Needs Work Statements {s}
Work Statement for Year 4 2023
Hdentifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
CERRILLOS/SANTA CRUZ (NMO0OS00G0001) $615,500.00
Operations(Operations {14063} Funds will be utilized to cover the cost of day to day operations and planning activities. $100,000.00
Training and Development{Management Improvement (1408)- Training and development requirements to keep staff and management up to date with $8.000.00
Staff Training} currenit HUE policies and procedures.
Administrative Szlaries{ Administration (1410)-Salaries) Salary tequirements $o pay a pertion of housing staff. $50.,000.00
Re-Roofing {Dwelling Unit-Exterior (1480)-Roofs) Fuads will cover cost 1o remove and replace roof of two duplex public housing units. $30,000.00
Ranges. Refrigerators and Water Heaters(PDwelling Unit-Interior Removal and replacement of new usits in 3 housing Jocagions to include $20,000.00
(1480)-Appliances. Non-Dwelling Equipment- replenisking current empty stock of fems,
Expendable/Non-Expendable (1480)-Other)
Pest Control(Pwetling Unit-Site Work {1480}-Other) Annugl cost to cover pest contro] at all 3 housing sites. $5,000.00




Capital Fund Program - Five-Year Action Plan

Office of Public and Indian Heousing

2577-8274
87/3172017

Part I: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 4 2023
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
Asbestos Abatement( Dwelling Unit-Developiment {1480)-Other) Asbestos remediation for 2 units located in public housing units. $40.000.00
Flooring{ Prwelling Unit-Interior (1480)-Flooring (non routine}). These funds will be used to temove and repiace atl flooring in housing units after £50.000.00
Non-Pwelling Equipement- Expendable/Non-Fxpendable (1480} asbestos abatement.
Other)
Sceurity Cameras(Management Improvement (1408)-Security Instaliation of security camera system located ag Camino de Jacobo site. This system $80.500.00
Improvements {not police or guard-non-physical)} will be ntilized 1o monitor all ostside activities daily. The security cameras will zlso help
idengify if there is any illegal activities lizppening on the premisies.
Fencing and Retainimg Walls{Non-Dwelling Site Work (1480)- These funds will be utilized to add some fencing and retaiing walls arouad alf 3 public $180.000.0¢
Fencing) housing sites for erosion controf.
Carbor Monoxide Detectors{ Dwelling Unit-Interior (1480)- Purchase and installation of carbon monoxide detectors for all units located in Camino $17.006.00
Other) de Jacobo, Valle Vista, and Santa Cruz.
Community Park {Site Improvement - 1480} Funds wifl be used 10 upgrade community park at the Valle Vista Subdivision and Santa $25.000.00
Cruz Public Housing sites inciuding fanscaping, fencing and playvground equipement
Plumbing Repair/Replacement (Dwelling Unit Exterior (1480}) Funds witl cover the cost to repair/replace plumbing on exterior of public housing uaits, £5.000.00




Capital Fund Program - Five-Year Action Plan Office of Public and Indian Housing
25770274

07/31/2017

Part II: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 4 2023
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
Plumbing Repai/Replacement (Dwelling Unis-Interior {1480)) Funds will cover the cost to repair/replace plumbing on intertor of public housing units, $5.000.00

Subtotal of Estitaated Cost $610,500.00




Capital Fund Program - Five-Year Action Plan Office of Public and Indian Housing

2577-0274
07/31/72007
Part 11: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 5 2024
ldentifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
CERRILLOS/SANTA CRUZ (NMO30003001) $504,060.00
Operations(Operations {1406)) Funds wilf be utitized to cover the cost of day 1o day operations and planning activities. $£100,000.00
Training and Development(Maragemen! Improvement {1408)- Training and development requirements to keep staff and management up 1o date with $8.600.00
Ssaff Training) current HUD policies and procedures.
Administrative Salaries{ Administration (1410}-Salaries) Salary requirements 1o pay a porticn of housing staff, $50,000.00
Re-Roofingt Dwelling Unit-Exterior (1480)-Roofs} Funds will be used to pay for the removat and replacernent of the roofs of two duplex $30,000.00
public housing units.
Ranges, Refrigerators and water heaters { Dwelling Unit-Interior Removal and replacement of new units in 3 housing locations (o inchade $260.000.00
(1480%-Appliances) replenishing current empty stock of items.
Pest Control{ Dwelling Unit-Site Work (1480)-Other) Annual cost 1o cover pest coniroi at all 3 housiag sites. $5.000.00




Capital Fund Program - Five-Year Action Plan

Office of Public and Indian Housing

25770274
07/31/2017

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 5

2024

ldentifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
Re-Stucco {Dwelling Unit Exterior (1480)) Re-stucco project three duplex public housing units. £75,000.00
Asbestos Abatement(Dwelling Unit-Development {1480)-Other) Asbestos remediation for 2 public housing usits. $40.000.00
Vehicie Replacement (Operations (1406)) Cost to purchase a new reliable vechicle for Capital Fund refated jobs relating to less $30,000.00
than full-time basis
Security Cameras(M anagement Improvernen {1408)}-Security Instaliation of security camera system located at Valle Vista site. This system will be $86,000.00
Improvements {not police or guard-non-physical)) utilized to menitor 211 outside activities daily. The security cameras will alse lelp
identify if there is any ilegat activities happening on the premisies.
Plumbing Repair/Replacement (Dwelling Unit Exterior (1480)) Funds will cover the cost 1o repair/replace plumbing on exterior of public housing uniis. $5.,000.00
Cabinet Replacement{Dwelling Unit-Interior (1486)-Kitchen Remove and replace cabinets in housing units after asbestos remediation for unit $50.000.00
Cabinets} madification.
Plumbing Repair/Replacement {Dweiling Unit-Interior (14803) Funds will cover the cost to repair/replace plumbiag on interior of public housing units. $5,000.00
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Part I1: Supporting Pages - Physical Needs Work Statements (s}

Werk Statement for Year 5

2024

ldentifier

Development Number/Name

General Description of Major Werk Categories

Quantity

Estimated Cost

Subtotal of Estimated Cost

$504,000.00




